Preparation Timeline for a Successful Experience

Evaluation of your group, your church, your money, your goals, your leadership , etc.

Present the experience to your pastor for approval. Explain the benefits of an experience such as this and ask for their support. Develop a plan for presenting the trip to the congregation, the youth, and the parents.

Present the experience to the parents and the students. Involve them all in as much of the planning as possible. 

Make a proposed budget for the experience. Include transportation costs, food and lodging along the way. Put this budget in writing. Maybe the church treasurer can be a resource.

Develop a fund-raising plan for the experience. Get the pastor, parents and the congregations support in the early stages of the planning. Some of the fund-raising events can go to the group budget, and other events can go directly to those individuals who participate. Perhaps arrange a sponsorship program for those in your group who will not get parental financial support. A good rule is 1/3 from the student, 1/3 from the parents, and 1/3 from the fundraising.

Select leadership (adult and student) and give them specific roles.

Have students apply for adventure. Develop an application form and maybe a reference form. Let them have clearly written expectations and requirements. Stay firm on any deadlines you make with them.

Motivate the youth to attend the experience. Concentrate on the benefits that they will get. Make it challenging, fun and with a focus on growth. Get the youth who are motivated to excite the others to commit to go as well. 

Begin fund-raising activities early.

Set up a payment schedule for the participants. These dates are the deadlines for sending in the payments to Aslan Adventures. You can pay in full any time before these dates if you are able. These payments are important for the set-up and preparation of the summer adventures. Make sure the parents know these dates.

-April 1st payment  (30%) is due to Aslan Adventures, unless otherwise noted.

-Balance is due two weeks prior to trip, unless otherwise noted.

Develop a plan with the student leaders.

Meet regularly, develop a trip mission statement, come up with 20 goals, agree on 10 common goals. List all tasks necessary to accomplish the goals. Develop a timeline (on a poster). Keep good minutes of what is being decided. Delegate the tasks that need to be done, and hold the students responsible (help them, don’t rescue them).

In your regular meetings focus on relevant topics. Christian community, Spiritual growth, facing challenges are all excellent.

Physical fitness preparation. Encourage the group (youth, leaders and you) to do some exercise. Include it in your weekly program.

Plan out and complete the Teaching Information for the Youth: The Preparation Information needs to be read through and adapted to fit the time frames your youth meetings. The quantity of information would probably fit over three or four meetings.

Organize and teach your leaders: Read through the Leaders’ Information, and sort it into the number of meetings that you want to have with your leaders. Organize the leadership team who will participate (this can include your core youth). Go through the leadership information during your meetings, and the three leaders’ handouts. Discuss these as a team.

Plan out and complete Information for the Parents: Some of the information for the parents could be communicated simply by sending them handouts. Other information would be better communicated during a parent meeting (eg Medical and Liability Release forms). However you do it, please make sure that all the information is covered.

Organize the transportation. Remember that your vehicles are used during the week for all transportation of your group members to and from wilderness areas. There can be substantial mileage. 15 passenger vans or Mini-vans work well. Buses are not very convenient, but will be OK if you let us know in advance.

Continue fund-raising.
Determine the travel routes for the experience. Set up any lodging if needed along the way. (Many good places to stay are churches and colleges etc.) Exact directions are available on the Aslan website.

Decide upon the worship programming for the experience. If you decide upon option A, the only preparation which you need to do is to collect worship resources. These include a few good songbooks (choruses work great), a few resource books with worship ideas, and maybe a small concordance.

Send in Final Payment:

Two weeks prior to trip kick off.

Collect Liability and Medical forms.

(You absolutely must have these with you when you arrive for your Aslan Adventure.)

Gather equipment and supplies for the trip. Make sure that equipment is clearly labeled so that it doesn’t get mixed up or lost.

AFTER YOUR TRIP:

Make a public report to the church. How can you build on the experience? How can you present the experience to the whole congregation and get them excited? Plan to do a slide show with short testimonies which highlight the benefits of the trip. Use symbols or objects that were meaningful and represent what they learned.

Evaluation. Write a written report for the Church. Have the students balance the books with the treasurer. Select next year’s student leadership and begin planning.
