Leaders’ Handout #3 
Responsibilities 
Of Group Leaders and Chaperones:

· teach leadership by participating with the group but not always assuming the "authority" position. 

· step in for any safety or health issues. 

· be a part of the small groups into which we will break the youth. 

· overseeing the youth in the camping areas to insure safety during the week. 

· transporting the youth to and from camp and wilderness areas. 

· be aware of the Policies and Procedures and help us to enforce them. 

· be a leader with your positive and encouraging attitudes, it will make the week great! 

· communicate with the staff about how the experience is going. 

Of The Youth

· working in their small groups for preparing meals, cleaning up meals, and preparing and leading evening worships. 

· following all policies and procedures. 

· having a good attitude even when things don’t go their way. 

Of Aslan Adventures Staff
The staff will be with your group for the whole experience. They will meet you at your campsite on the first day of the experience and will camp with you for the whole week and participate in all of the meetings and meals. Their responsibilities are:

Provide adequate food & shelter. Some rain & tough weather is expected with camping, but if conditions are bad enough to endanger safety, then staff are to take the group to adequate shelter.

Safety. Staff are ultimately responsible to keep the group safe (physically & emotionally) in all aspects of this experience by following existing Policies and Procedures and adding new rules in situations that require them.

Organize and facilitate the program activities. Staff are to plan each day’s activities, organize equipment needs and to protect all Aslan equipment from negligent use, theft, etc.

Unite with the leaders. Staff are to serve the group leader. An Aslan experience must be tailored to each group’s needs, wants and abilities. Staff are prepared to compromise on minor issues of programming or methodology.

Build relationships. Spending fun time with group members, talking with them, and challenging them are essential parts of the staff’s job.

Spiritually Challenge. Using worships, seed thoughts, teachable moments, and relationship building, the staff are to challenge the group to build a stronger relationship with Christ. 

