Introduction 
One of the main characteristics of any wilderness experience is their dependence on the environment, and the physical and emotional limits of the participants. This means that every plan that is made, is subject to change. Be flexible is our main wilderness motto. The benefit of this is the dependency we learn to have on Christ, and the faith that it builds in us when we see his plan unfolding, and the lessons He has to teach us.

The challenges to your group, of living without the comforts of home, and living so closely with each other, are very real. The stresses involved may be a catalyst in bringing to the surface conflicts and issues within your group. We strive to make Aslan Adventures safe place for resolving this conflict. Our staff, with the help of your leaders, will try to mediate any conflicts, to ensure that they come to a good resolution and relationships are strengthened.

Where will I be?

You will be staying in the George Washington Nat’l Forest in North Western Virginia or Savage Gulf State Park in Beersheeba Springs Tennessee. You have the option of doing your Aslan Adventure in either Virginia or Tennessee.  You must inform us as soon as possible which location you’d like to use.  Use McDowell, VA and Beersheeba Springs, TN as destination points in MapQuest.

Driving

Many of the different activities that you will be doing are in different places. As much as we have tried to keep your activities in one place, you need to expect some driving. The caving is usually about an hour from the base camp for example.

Detailed Schedule

We have designed a basic schedule which works well. The staff will work with you to adjust this to your objectives of the trip.

Arrival Day: You can arrive any time after 6pm. You will meet your staff members at the base camp and play some get to know you and wake-up (after the long drive) games. After introductions they will get the group going at setting up the campsite and show you how to set up the tarps and tents. They will take care of any paperwork and will sit down with the leaders to clarify the group goals, and the plans for the week. They will go over with the whole group the policies or rules which need to be followed for the week.  The staff will then moderate the making of a group covenant. With the leaders help they will break up the whole group into smaller groups. These small groups will then be scheduled for rotating responsibilities throughout the week. The staff will brief the group on the plan for the following day. By this time everyone will probably be exhausted, and it will be time to get some sleep (in tents, on the ground).

Mornings: Each morning one of the small groups will be responsible for preparing breakfast. After breakfast there is normally a time for a short devotion, or "seed thought" which is led by the staff or by one of the groups leaders. The activity of the day is then organized and begun. Normally a pack lunch will need to be made, as lunch will be eaten at or during the daily activity, whether that is hiking, climbing, rappelling, caving, or white water rafting.

Evenings: The evenings begin with setting up camp (if needed), preparing dinner, planning worship, eating dinner and cleaning up dinner. Somewhere during this time the leaders should meet to discuss how things are going, and make plans for the next day. When camp is all organized, and dinner is cleaned up there is a debriefing of the day’s activities led by the staff and leaders, then a group worship led by the small group. When these are finished it is time to just hang out and talk, play some games, or head straight to the sleeping bag.

Equipment and Facilities

All groups will be camping in tents in the Nat’l Forest. These areas normally have outhouses and running water at the base camps, but they will not have shower facilities. Many times a good waterfall or a river will serve the same function (with biodegradable soap).  We provide all cooking equipment, stoves, lanterns, plates, silverware etc. We also provide all the gear needed for the climbing, rappelling, and the caving (you will need to bring flashlights). We have some backpacks which can be rented for $10/week. If you will need to use some of our backpacks call to check on availability of this gear. Each individual will need to bring their own sleeping bag and ground pad. If your group would strongly prefer to bring their own tents, that is OK – just let us know.

What To Bring

There is a "What to Bring" list later on. Please go over this in detail with your group to be sure they get everything. Remind them to pack enough clothes to be OK even if it rains every day.

You may want to have a group "pack-up" day where leaders can check that only the necessities are brought, along with a change of clothes for the trip home. Any excess materials will be stored in your vans, usually right near the tarps, so we suggest that group members bring only what is on the list for security reasons. Go over the "Do NOT bring" section carefully. Air mattresses take up a lot of space in tarps, so please don’t bring these. Ground pads are better.

Make sure you emphasize these things:

· Bring shoes or sandals for swimming. (Flip flops are not sufficient as they do not provide adequate protection) 

· Bring warm clothes and shoes that you don't mind getting muddy for caving. Climbing and rappelling cannot be done in the rain, so caving is usually the backup activity. 

· Note the youth will need full size backpacks. Contact us if you need to reserve some of ours. 

· No CD players, Walkmen or radios. 

Any specialized gear which you would like to bring is fine. For example, lightweight hammocks, light fabric chairs, etc. are fine. Your transport organizer may however want to limit what the youth can bring due to limited storage space.

Wilderness Activities Information
You as youth leaders and group organizers have much responsibility. One of Aslan’s goals is to try and help you in making decisions to achieve your goals. This sheet gives more detailed information on the various wilderness activities so that you can choose what activities would be best for your group.  Aslan will still be responsible for scheduling those activities appropriately through the week.

Rock Climbing and Rappelling

What is the purpose of this activity?

1. A fun and exciting activity 

2. Allowing youth to face fears and conquer them with the encouragement of the others in the group 

3. To learn about trusting God as we trust in the rope systems 

4. Allowing youth to see that they can often achieve much more than they think they could 

Do I have to climb or rappel?
We never force people to climb or rappel. Our theory is that if we remove the pressure then most people will probably decide to give it a try. This seems to work well. Supporters are essential on this day so all spectators or participants who are waiting will be encouraging those who are on the rock.

How high are the climbs and rappels?
The height of climbs can range from 25 to 70 feet and the height of rappels can range from 40 to 120 feet. (You may choose not to tell your youth this information.)

How many days should we plan to climb?
In our experience there are 2 types of groups:

#1 those who want to climb and rappel just once each, and

#2 those who want to climb and rappel everything in sight, twice over

I would recommend:
group #1’s: 1 day of climbing/rappelling
group #2’s of up to 15 or so people: 1 day of climbing/rappelling
group #2’s of more than 15 people: 1½ or 2 days of climbing/rappelling

What if it rains?
Climbing and rappelling is a fair weather activity only. Usually we schedule it for early in the week so that if it does rain we can go caving or hiking that day, and try climbing the next fair day.

Hiking

What is the purpose of this activity?
This is the most effective tool we have for teaching a group to cooperate as a team, and think of those who aren’t as physically strong as themselves. There is something about having all your needs on your back, and being away from vehicles and other people that really challenges us. Sitting around the campfire in the evening, with sore feet and sore muscles, singing praises to God who created the beautiful environment we just spent the day in - what could be better. Of course the picture is sometimes of the group hiding under a tarpaulin in the rain, with wet boots, wet sleeping bags, and someone forgot the brown sugar for the oatmeal. Whatever happens, this is a learning experience for any group.

What are the options?
Overnight Hike: Pack up your sleeping bags, small propane stoves, food and water and take off on a trail to a campsite in the middle of nowhere. Stay there the night, and return the next day to the base camp area.

Three day Hike: Now this isn’t for the faint hearted. This will mean heavier packs, and some blisters, but will be a great experience in group unity, and endurance for your youth to look back on. I say "look back on" because they may not be thanking you at the time.

What supplies would we need?

Overnight hiking (one or more nights):

· Backpacks (preferably steel or interior framed good hiking packs) Borrowed is fine, or else reserve some with us - $10/week. 

· Boots - preferable, but sneakers/tennis shoes would do the job. Ankle support, comfort and grip are the three biggest needs in good footwear. Borrowed is fine as long as they’re broken in. Blisters will make the week tough. 

· Canteens or water bottles - essential, bring at least 2 liters each 

· Sleeping Bag - essential. We can tie on even the bulkiest sleeping bag if we need to. 

· Packable Sleeping Pad - very useful, as the big eggshell pads don’t pack very well. 

What if someone in my group can’t keep up?
We hike at the pace of the slowest person. We usually split into groups of no more than 10 for hiking, so that each group can keep together, and we all meet at certain spots along the way. If someone is struggling we will usually give them the lead of a group, and put a more energetic youth behind them with the specific responsibility of helping them out, and keeping the rest of the group off their heels. This is a great experience for many young people. I have often seen one youth who has reached the end drop their pack, and go and take the pack of someone still struggling to get there. Now that’s servanthood!

Caving

Even if you do not plan to cave, this is our main wet weather activity, so plan to do it anyway.

What is the purpose of this activity?
This is a fun adventure into an environment with a really different sort of beauty. There are a lot of parallels to life from the caving experience. The value of light is never thought of until you are without it, and this is often true of our lives with Christ - the light.

Do I have to squeeze through tiny tunnels?
No. The caves we use are very large caverns. Sometimes you will need to go through a hole into another room. If ever there is a place that all your group could not fit through, this will be a voluntary detour for those who want to try it, and the group will go another way. The ground in the caves is very rocky and slippery, and someone with knee or back problems should consult a physician before going.

What should the group wear?
As I said, the ground in the caves is rocky and slippery. Stable footwear is needed with ankle support and good traction. Whatever clothes people are wearing will get totally muddy - so old clothes are best. The temperature in the cave is generally 56 degrees, pretty cold, so warm clothes are essential.

One of my youth gets claustrophobic, should they not go?
A lot of youth say that they are claustrophobic when really they are just scared of an unknown experience. Many youth find that it’s not nearly as scary as they envisioned, and they forget their fear after a few minutes. If anyone gets really scared while in the cave one of our staff or your adults will take them outside to wait until the rest of the group have finished. I would recommend that you reassure the youth, encourage them, and let them know that they don’t have to do it if they don’t want to.

White Water Rafting

What is the purpose of this activity?
This is generally more of a fun activity than a challenge, though some youth face tremendous fears of the water. Usually this is a time to relax and laugh, splash water on each other, and feel the adrenaline of the rapids.

How long is the trip?
The actual time spent at the rafting company is about three to four hours. Unfortunately the rafting is often quite a drive from where you will have been staying, so get your drivers prepared for that. When it’s all said and done the trip takes most of the day. 

Scheduling Rafting
Please let us know as soon as possible if you want to do rafting for your activity. You can cancel the rafting booking up to two weeks before, without being liable to the rafting company for the full cost of your group.  We usually schedule the rafting as the last activity of the week; the climax of the week. You have the option of leaving that afternoon after rafting if you would prefer, rather than leaving the next morning. If you would like to do this let us know, and we can schedule you an early rafting trip.

We can also schedule a rafting trip for the day you leave AAI if you would like. This needs to be booked early to reserve your spot. (The cost of a Saturday trip is likely to be slightly more - probably $75 per person).

Tipping: Their policy: "If you like the ride, you can tip the guide"

Park Service

What is this?
The group has the option of spending a ½ day working with the Park Ranger and their staff. The tasks may be trail maintenance, trash hauling, outhouse building, or whatever the Ranger gets us doing.

What is the purpose of this activity?
To give us appreciation of the work that goes in to providing us with the beautiful natural parks that we are living in. This is our way of paying back the Ranger for the work they have done for us. They not only take care of the park, but also go to many lengths to keep us safe.

Scheduling Park Service
This is a good activity to do before you go caving, as caving does not take up the whole day. We will need to coordinate with the Ranger in scheduling this in to the week.

Frequently Asked Questions

We want you to be as informed as possible about the week and the things which will occur. Here is a list of questions which are commonly asked.

What does the per person fee include?
The fee for the week includes all regularly scheduled meals and lodging from the time the group arrives until the time when they leave. In addition, qualified staff and detailed planning and preparation for the week are all covered. All Outdoor Adventure activities and equipment are also provided (rock climbing, rappelling, hiking, and caving). The only things not included are transportation of your group, White Water Rafting or Canoeing.

Who is responsible for transporting our group once we arrive?
Your group is responsible for all transportation and transportation costs during the week (driving to and from the activity areas: i.e., caving, climbing/rappelling; etc.). Most groups use 15 passenger vans, but buses are OK in the wilderness program as long as you let us know in advance.

Where do the staff come from?
We only hire dedicated christian wilderness professionals from around the country and internationally. They are from many different denominations. All are 18 or older, hold to the "historic creeds" of the Christian faith, are First Aid and CPR certified, and have experienced intensive training.

Where will we be?
Most of our wilderness adventures are run out of the George Washington Nat’l Forest in Northern Virginia and Savage Gulf State Park in Bersheeba Springs Tennessee. Directions to your groups basecamp are available on the Aslan Adventures website.

What if we bring someone who has not filled out their Medical form or Liability release?
These forms are mandatory. No group member (including all adults) will be allowed to participate in any Aslan activity without both forms correctly filled out and signed (including the parents signatures). If a youth arrives and the correct forms are not here there will need to be phone calls to the parents, Youth leaders will need to sign as witnesses to the calls, etc. It is a big hassle. Just bring the correct forms.

What is the food like?
We try to provide your group with healthy food for the whole week. High sugar foods, high fat foods and other so called "junk foods" are avoided as much as possible. We challenge each group which comes to try to avoid the junk food for a full week (it is much harder than you think!). The food as a whole is tasty, nutritious, and will be devoured by all! The group members will be preparing and serving these meals.

Covenant

"A usually formal, solemn, and binding agreement, a written agreement or promise under seal between two or more parties for the performance of some action." (Webster)

"A way to verbalize and mobilize our commitment together." (R. Malone)

A covenant is a promise which is made, followed and upheld by the whole group. This is a serious vow which says that during the time limit described we as a group will decide to follow the stipulations of the agreement. This is the group’s covenant alone- they come up with it and they enforce it.

Things are included on the covenant if, and only if each group member decides that he/she can and will abide by that stipulation for the duration of the contract. If a single group member will not abide, then that stipulation must either be changed slightly until the person will abide, or it is left out of the covenant. In other words, each member has the ability to say no to any stipulation which is included in the covenant. Each person need not love each stipulation, they simply need to agree to abide by and live with them for the duration of the contract. All group members sign on the paper that they agree.

Why do a covenant?

1. Establishes the intentions of the group. 

2. Defines expectations of group behavior in all areas (physical, spiritual, social, mental) 

3. Provides accountability for all of these expectations. 

4. Enhances commitment. 

5. Provides a basis for vulnerability. 

6. Serves as a reference for evaluating. 

7. Puts love into actions. "Let us consider how we can spur one another on toward love and good deeds." (Hebrews 10:24) 

8. Makes everybody a team, everybody works together (there’s no "them against us"). 

Common things which have been included in covenants in the past.

· * no junk food for the week 

· * no cut downs or making fun of others or yourself (maybe 1 cut-down=2 sincere compliments) 

· * good attitude about all of the safety rules and regulations 

· * no complaining 

· * we do everything as a group (either everyone or nobody) 

· * be positive and encouraging to one another. (never negative) 

· * everybody share in the group worships/discussions (at least a short something). 

· personal disciplines during the week (quiet time, journalizing, etc.) 

· being on time for all scheduled events, meals, etc. 

· prayer partners for the week 

· no romantic pairing off during the week. 

Hints for a good covenant:

· Try to make these as specific as possible, some of these are even too vague! (i.e. Love one another) 

· Gently lead the group towards some of these, particularly the asterisked ones. If you get no bites though, you must accept that the group as a whole doesn’t want that one to be included. 

Worship Options

There are three main methods of preparing the worship element. They each have their own unique benefits and also their drawbacks. Our staff assume and expect option A as the method of programming, but are prepared to function under options B or C.

A. Small group led worship service each evening.
The whole group is split up into smaller groups of around 5 people. One of these groups is responsible for planing, preparing, and leading the evening worship.  A leader from your leadership team is normally also included in the group. We recommend that one of the group’s leaders approve the worship plans before the small groups takes it to the large group. The goal is for the youth to come up with a creative, meaningful service which incorporates ideas, problems, challenges, or actions of that day. Because it is focused and customized, these can be very powerful. They can also be a little scary, because there is not a lot of control over the youth as they lead the service.

Benefits: 

· Leadership and decision making is fostered in the youth 
· It is customized to the exact needs of the group 
· The youth learn to plan and lead a worship 
· Doesn’t take prior planning (only gathering the resources) 
· The youth leader is not set up as the only "spiritual" one 
· It is the youth’s service (they take ownership) 
Drawbacks: 

· Youth may plan a bomb service (this should not normally occur- with adequate guidance) 

· The youth leader is not in control of the outcome (This may be a benefit- sometimes the youth push way beyond where the leader would have drawn a line) 

B. A worship service pre-planned and led by a leader.
This can be a theme for the week or a set of topics which relate to what will be happening. These can be very meaningful if they are carefully thought out and planned.

Benefits: 

· You feel prepared because you are 
· A theme can be followed or content can be covered. 
· Your position as the leader is firmly established. 
· The youth leader is in control of the outcome. 
Drawbacks: 

· The topic(s) may not fit with what the group is experiencing. 
· The youth leader is in control of the outcome. Leadership or decision making is not fostered in youth 
· It’s not the youth’s service, it’s the youth leaders 
C. Small groups leading a pre-planned session with the flexibility to customize.
This is an attempt to get the best of both worlds. You get the structure and peace of mind from a pre-planned worship, and you hopefully also get the flexibility, spontaneity of the group prepared worship.

Benefits: 

· The youth lead the worships 
· You have peace of mind knowing you have a back-up 
· Worship will go on (even if the group doesn’t plan) 
· A theme or certain topics can be covered 
Drawbacks: 

· The youth are given a lesson to lead (no ownership) 
· They may lead it but say "I’m not sure what it means" 
· Youth don’t learn to plan and prepare for a worship service 
· You are shifting the initiative and creativity off the youth 

Taking the Experience Home

Initial Responses to the Experience

Emotional High- it will seem so great! The group will be ecstatic!

Depression- youth will be lonely and miss the community and simplicity of the experience.

Guilt- youth will feel like they need to do more things at home.

1. Reflect on the Experience
The group members need to honestly evaluate and think about the experience. They need to debrief it and analyze what occurred. Ask them : What was the best thing about the experience? Why? What stretched me the most on the experience? Why? How am I different than when I began the experience?

2. Share the Experience
This is very important for the participants. They need to tell others what occurred. This should be done with the whole congregation (a report or a whole service about the experience). This service should include testimonies, singing, slides, anecdotes, etc. from the trip. You can put music and interviews together and play them as you present the slide show. This report to the congregation could also be a newsletter or Project Report with short written thoughts from each of the participants which can then be inserted into the Church bulletin.

The experience should also be shared with other members of the group who were not able to go (the group that went will need to consciously try to pull the others into their new friendships and community). This can occur by teaching the games/songs etc. which the group enjoyed to the others.

The participants need to remember that others can feel left out if the group is always talking about the experience. There comes a time when it is time to stop thinking about the past and start planning for the future and living in the present. This is why it is great to harvest this enthusiasm and get the kids to begin to serve locally.

3. Keep in contact
Write a letter to the Park Ranger thanking him/her for the use of the park. Send them some photographs for them to hang up showing your group enjoying their park.

4. Do your own wilderness trip
Plan a day or weekend hike. Have a team responsible for planning the whole thing, and have them check out their plans regularly with the youth leader.

Youth Leader Quick Check
Some Reminders …
· Medical and Liability Release forms are needed for every person attending 

· Your youth will be required to take on much responsibility throughout the week 

· You will be camping on the banks of the Bull Pasture River, in the Bull Pasture Valley of North Western Virginia or Savage Gulf State Park in Beersheeba Springs Tennessee. To estimate driving time, use McDowell, VA or Beersheeba Springs, TN as your destinations 

· Our staff want to work with your leaders to create one leadership team for the week 

· Focusing on God is a vital part of our experience 

· Bring caving gear even if you don’t plan on doing it 

· You will be showering in waterfalls and rivers 

· It may rain, and if it does we will just carry on 

· You will be sleeping under tarps and in tents on the ground for the whole week 

· Don’t bring valuable gear - it just tempts thieves 

