Group Leader Evaluation of Individual Staff

Church Group Name: _________________________  City, State: ______________

Youth Leader Name: ____________________________ Date: _________________

Individual Staff Name: ____________________________

Please evaluate this staff on their six main responsibilities, and give any additional comments.  This will be reviewed by their manager at the end of their trip to facilitate improvement.

5=Excellent, 1=poor

	Provide adequate food and shelter
	5  4  3  2  1

	
	

	Safety of the group
	5  4  3  2  1

	
	

	Organize and facilitate program activities
	5  4  3  2  1

	
	

	Unite with the leaders (as a team)
	5  4  3  2  1

	
	

	Build relationships with campers
	5  4  3  2  1

	
	

	Spiritually challenge the group
	5  4  3  2  1


Any Additional Comments:







